
Messaging & positioning framework
One page that holds brand, positioning, offerings, differentiators and value proposition

together. Fill it once for the company, then clone it per segment — the spine stays, the

language changes.

C O M PA N Y  B R A N D

The name a buyer actually says.

C O M PA N Y  P O S I T I O N I N G

Strategic intent, in plain language.

Who it's for, what it replaces, why now.

O F F E R I N G S

What you sell, grouped the way a

buyer would group it.

D I F F E R E N T I A T O R S

What a competitor cannot honestly

claim.

C A PA B I L I T I E S

What the buyer can do once they have

it.

P R O D U C T S  /  T E C H

The named things behind the offering.

V A L U E  P R O P O S I T I O N

One sentence. The outcome, not the

mechanism.
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